
Project Manager
PLA/SNC-Lavalin

Municipal Engineers and Planners 
Forum

Community Liaison Committee
Business Groups

Community Groups
Transportation Groups

Major Institutes
Key Stakeholders

Accessibility Advisory Groups
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Project Working Committee
Dir – Fixed Asset Construction – BCT

COO – BCT
Dir. Operational Planning – BCT

Planning & Protective Services – CRD
MOTI

McElhanney Consulting Services Ltd
SNC-Lavalin / PLA

Jack Stuempel & Associates

Project Steering Committee
President & CEO (BCT)

CAO (CRD)
ADM  (MOTI)
COO (BCT)

Project Director – VRRTP
Dir, Fixed Asset Construction 

- BCT

Project Owner VRRTP
COO - BCT

Project Sponsor
President & CEO - BCT

Communications, Public and 
Stakeholder Engagement

Jack Stuempel & Associates

Transportation Planning
McElhanney Consulting 

Services Ltd

Design
McElhanney Consulting 

Services Ltd.

Cost Estimating
SNC Lavalin

Real Estate / Property
D.R. Coell & Associates

Multiple Account Evaluation
HDR Inc.

Archaelogical / First Nations 
Assessment

Archaeo Research Ltd.

BCT Sr. Project Analyst

Planning, Design and Assessment Team

BCT Media Relations

BC Transit – Sr 
Transportation Planners

Business Survey Consultants
R A Malatest & Assoc

Advisor – Cost Estimation
A Steadman & Assoc.

Advisory Groups / Committees

CRD Planning
Regional Transportation 

Modeling

VRRTP Project Organization Structure


